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INTRODUCTION 


The  farm  woman  is  rapidly  taking  a  place  of  leadership  in  all  endeavors 
directed  toward  rural  well-being. 

Home  demonstration  work  is  aiding  her  to  do  this  and  1926  reports  indi- 
cate that  through  home  demonstration  work  farm  women  have  successfully  under- 
taken activities  which  have  resulted  in  greater  comfort  and  beauty  within  the 
farm  home,  attractive  surroundings  for  it,  more  efficiency  in  carrying  on  es- 
sential home  tasks,  constructive  use  of  ldisure  hours,  increased  income  for 
family  needs,  satisfying  community  activities,  projects  promoting  health,  vo- 
cational ability  and  happiness  for  farm  boys  and  girls,  and  the  development  of 
able  leadership  among  farm  women  in  all  phases  of  rural  affairs. 
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1        During  the  year  469,465  farm  women  acted  as  demonstrators  of  desirable 

farm- home  practices,  and  126,709  farm  women  gave  volunteer  service  to  the  develop- 
ment and  growth  of  home  demonstration  work. 

Projects  of  economic  and  physical  value  continued  to  meet  with  appreciative 
response  in  all  States,  and  farm  women  gave  further  indication  of  their  interest 
in  developing  a  broadened  program  designed  to  promote  enlarged  mental  horizon, 
constructive  citizenship,  social  satisfaction,  and  community  pride.   During  the 
year  under  the  leadership  of  home  demonstration  agents  188,595  farm  girls  con- 
ducted demonstrations  in  some  phase  of  farm  home  making.   Under  the  direction  of 
home  demonstration  agents  12,465  farm  hoys  also  conducted  demonstrations. 

GROWTH  IN  WORK  AND  FINANCES 

During  1926  home  demonstration  work  was  conducted  in  1842  counties  of  the 
United  States.   State  leaders  report  a  total  of  seventy-one  counties  making  new 
or  increased  appropriations  for  home  demonstration  work.  Of  this  number  sixteen 
counties  reappropriated  for  home  demonstration  work  after  having  discontinued 
the  work  for  one  or  more  years.   Thirty-four  counties  increased  the  appropriation 
for  home  demonstration  work  already  under  way,  two  counties  appropriated  funds 
for  assistant  home  demonstration  agents.   Twenty-nine  counties  were  reported  as  on 
a  waiting  list,  having  appropriated  money  for  home  demonstration  agents  and  were 
awaiting  cooperating  funds  from  State  and  Federal  sources. 

In  fifty  additional  counties  considerable  interest  in  obtaining  home  demon- 
stration agents  was  expressed,  but  definite  action  had  not  yet  been  taken  due  to 
various  causes.   Kentucky  reports  that  during  1926  several  counties  made  three- 
year  appropriations  for  home  demonstration  work.   The  State  agent  from  Georgia 
reports,  "In  the  sixty-three  counties  with  home  demonstration  agents  renewal  ap- 
propriations were  promptly  granted."   The  State  agent  from  Tennessee  reports, 
"In  practically  every  county  there  was  more  support  of  appropriations  for  home 
demonstration  work  than  ever  before."   Maryland  reports,  "County  Commissioners 
have  responded  favorably  to  requests  made  for  the  support  of  home  demonstration 
work."   Illinois  reports,  "One  of  the  encouraging  features  of  the  financial  pro- 
gram this  year  was  the  greater  knowledge  and  interest  which  the  women  have  of  this 
phase  of  the  work.   Each  county  has  a  finance  committee."  New  York  reports  that 
in  the  majority  of  counties  the  local  women  have  assumed  entire  responsibility 
for  the  detailed  county  budget  for  home  demonstration  work.   Vermont  reports, 
"The  women  have  given  more  thought  to  and  have  assumed  more  responsibility  for 
county  funds  for  home  demonstration  work."  During  the  year  eight  counties  with- 
drew appropriations. 

During  1926  twenty-seven  States  increased  the  budget  of  State  and  Federal 
funds  for  home  demonstration  work  to  the  extent  of  $127,673,31.  During  the  year 
twenty-one  States  increased  county  appropriations  to  the  extent  of  $89,653.51. 

Erie  County,  New  York,  appropriated  $7,500  for  home  demonstration  work. 
The  county  appropriations  for  home  demonstration  work  in  New  York  State  totaled 
$152,357.   Texas  counties  appropriated  $110,432;  Massachusetts,  $78,823;  Mississip- 
pi, $77,540;  North  Carolina,  $77,025;  and  Arkansas,  $73,605.   In  twenty-one  States 
there  were  $55,361.34  less  of  Federal  and  State  funds  allotted  to  home  demonstra- 
tion work.   In  sixteen  States  there  were  $39,358.06  less  allotted  from  county  ap- 
propriations for  this  work. 
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The  total  for  home  demonstration  work  from  all  sources  for  1926  was 
$3,142,681.27  which  was  an  increase  of  $143,918.32  over  the  year  1925.   Nineteen 
per  cent  of  the  total  amount  expended  for  all  extension  work  in  agriculture  and 
home  economics  was  expended  for  combined  home  demonstration  work  and  home- 
economics  specialist  work  during  1926. 

Practically  all  States  report  that  during  1925  the  press  gave  additional 
quantity  and  quality  of  service,  and  that  public  and  private,  and  civic,  educa- 
tional, and  commercial  agencies  gave  practical  assistance  in  the  development  of 
home  demonstration  work. 

OUTSTANDING  ACTIVITIES  OF  FARM  WOMEN 

Outstanding  activities  of  farm  women  in  home  demonstration  work  during 
the  year  include: 

(1)  Farm  women  in  larger  numbers  than  ever  before  recognised  the  value 
of  an  educational  program  directed  toward  better  home  and  community  life. 

(2)  Increased  demands  from  farm  women  for  additional  county  home  demon- 
stration agents  and  for  assistance  from  the  State  home  demonstration  staff  to 
give  technical  instruction  and  to  aid  them  in  organizing  groups  of  women  to  re- 
ceive such  instruction. 

(3)  More  farm  women  assumed  responsibility  in  organizing  groups  to  re- 
ceive instruction  and  in  assisting  the  extension  staff  to  plan  programs  based 
on  local  needs,  desires,  and  abilities.   They  acted  as  demonstrators  of  desir- 
able practices,  and  as  local  leaders  to  carry  the  program  to  a  maximum  number 
of  farm  women.   They  disseminated  to  the  public  information  regarding  results 
achieved,  and  obtained  appropriations  for  home  demonstration  work. 

(4)  Farm  women  broadened  the  program  to  include  recreation;  art  and 
music  appreciation;  training  for  parenthood;  parliamentary  law;  activities  of 
a  civic  nature  contributing  to  community  betterment  such  as  beautif ication  of 
highways,  clean-up  campaigns,  playground  equipment,  community  recreation  days, 
pageantry,  community  singing;  improved  exhibits  at  community,  county,  and  state 
fairs;  community  scoring;  and  study  of  the  responsibilities  of  citizenship. 

(5)  In  thirty-one  States  farm  women  attended  one  to  five  day  camps  espe- 
cially arranged  for  them.   Seven  Stategagents  commented  upon  the  appreciation 
by  farm  women  of  the  women's  part  of  short  courses  and  farm  and  home  week  pro- 
grams.  In  four  States  special  occasions  were  arranged  at  the  college  for  farm 
women.   In  Addition  to  these  formal  and  somawhat  extended  meetings  many  thou- 
sands of  farm  women  took  part  in  rally  days,  tours,  and  other  one-day  meetings 
of  similar  nature.  Farm  women  attended  these  meetings  for  educational  service, 
recreation,  and  social  contact. 

OUTSTANDING  ACHIEVEMENTS  OF  HOME  DEMONSTRATION  STAFF 

Outstanding  achievements  among  members  of  the  extension  staff  during  the 
year,  include: 
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I         (l)   Increased  effort  to  determine  "basic  needs  of  farm  women  and  to  se- 
lect simple  units  of  subject-matter  instruction  to  meet  their  practical  daily 
needs,  as  well  as  to  outline  effective  demonstrations  which  could  be  carried  on 
by  the  women  in  their  hones. 

(2)  Concentrated  study  of  the  possibilities  and  limitations  of  local 
leadership;  more  care  and  discrimination  in  selection  and  training  and  giving 
assistance  to  local  liaders. 

(3)  More  effective  administrative  training  of  those  women  who  were  coun- 
ty and  community  extension  officers,  and  training  in  news  writing  for  those 
responsible  for  that  activity. 

(4)  Continued  endeavor  to  concentrate  major  interest  within  a  community 
on  a  few  projects  so  that  volume  of  results  achieved  would  be  maximum. 

(5)  Effort  to  make  the  regular  meetings  of  local  groups  socially  satis- 
fying and  educationally  helpful.  The  introduction  of  short  periods  of  time  for 
games,  relaxing  exercises,  singing,  and  entertaining  feats  served  to  add  enjoy- 
ment to  the  day' s  work,  and  were  of  value  later  on  in  community  meetings. 

(6)  Twenty-nine  States  reported  special  stress  in  the  field  of  publicity. 
"Publicity  with  a  purpose,"  has  been  the  slogan  of  items  and  articles  released 
throughout  the  year.   This  has  resulted  in  more  women  participating  in  the  pro- 
gram, many  improved  practices,  and  better  understanding  by  the  public  of  the 
aims  and  results  of  home  demonstration  work. 

(7)  More  effective  administrative  supervision  has  been  a  development  of 
the  year  and  more  definite  plans  of  work  for  all  members  of  home  demonstration 
State  and  county  staffs  were  reported. 

(8)  Directors  of  extension  and  county  agricultural  agents  acknowledged 
the  importance  of  stimulating  interest  in  home  demonstration  work  in  counties  v 
without  home  demonstration  agents  and  aided  in  arousing  interest. 

PERSO^TEL 

During  the  year  home  demonstration  work  was  conducted  in  1842  counties 
throughout  the  forty-eight  States.   In  this  service  were  employed  1113  home 
demonstration  agents,  46  home  demonstration  supervisors,  83  assistant  home  dem- 
onstration supervisors,  and  160  home-economics  specialists.  Home  demonstration 
work  on  a  one-county  basis  was  conducted  by  945  white  home  demonstration  agents. 
Sixty  white  home  demonstration  agents  carried  on  the  work  in  two  or  more  coun- 
ties each.   There  were  108  Negro  home  demonstration  agents.   In  777  counties 
home  demonstration  work  was  carried  on  by  home-economics  specialists  and  27,171 
farm  women  who  acted  as  local  leaders.   They  were  assisted  by  the  county  agri- 
cultural agents  in  the  counties  concerned.   In  88  counties  home  demonstration 
agents  carried  on  extension  work  as  the  only  extension  representative  in  the 
county. 

During  the  year  15  home-economics  specialists  were  added  to  the  force. 
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Two  co-unties  appropriated  funds  for  assistant  home  demonstration  agents,  making 
a  total  of  20  assistant  home  demons trationnagents.  Eighteen  home-economics 
specialists  left  the  work  during  the  year  and  fourteen  counties  discontinued  the 
appropriation  for  home  demonstration  work. 

Although  district  home  demonstration  work  is  carried  on  in  several  States 
as  a  temporary  means  of  meeting  the  urgent  requests  of  farm  women  for  assistance, 
leaders  of  home  demonstration  work  report  dissatisfaction  with  the  plan.   Idaho 
reports,  "The  most  difficult  part  of  home  demonstration  work,  "by  the  district 
home  demonstration  ftgent  plan  is  the  vastness  of  territory  and  the  impossibility 
of  follow-up  work  being  done  successfully." 

Practically  every  State  reports  special  effort  to  perfect  supervisory 
plans  to  serve  the  specific  needs  of  home  demonstration  agents.  North  Carolina 
reports  that  all  members  of  the  home  demonstration  staff  made  plans  of  work  for 
the  year  and  that  these  were  carried  out  99  per  cent. 

In  some  States  year-round  committees  served;  in  other  States  at  least  one 
conference  of  specialists  and  home  demonstration  agents  wa,s  held  for  joint  dis- 
cussion of  proposed  project  work,  and  a  sound  basic  program  of  subject-matter 
instruction  and  methods  of  taaching  was  formed  to  be  modified  from  county  to 
county  to  meet  local  needs.   In  many  States  definitely  scheduled  district  meet- 
ings of  home  demonstration  agents  and  specialists  were  held  throughout  the  year. 

Although  limitation  of  funds  was  an  enormous  handicap,  insistent  demands 
by  farm  women  for  home  demonstration  service  were  met  by  State  and  county  home 
demonstration  staffs  in  a  most  creditable  manner. 

The  effectiveness  of  State  and  county  staffs  was  evidenced  on  every  hand 
by  the  endorsement  of  farm  women,  by  the  quality  of  results  obtained,  by  the 
uniform  high  percentage  of  attendance  at  all  meetings,  by  completion  of  demon- 
strations undertaken,  and  by  the  willingness  of  farm  women  to  participate  in  the 
responsible  development  of  this  work.   In  addition,  civic,  commercial,  and  edu- 
cational agencies  recognized  the  position  of  leadership  of  home  demonstration 
agents  and  specialists  in  matters  having  to  do  with  constructive  endeavors  of 
farm  women  and  enlisted  their  advice  and  aid  in  the  field  of  rural  endeavor. 

State  leaders  report  that  higher  standards  of  scholastic  training  and  ef- 
fective experience  were  required  for  new  home  demonstration  agents.  Mississippi 
reports,   "It  is  our  policy  to  employ  as  home  demonstration  agents  only  college 
graduates  who  have  had  not  less  than  two  years'  training  in  home  economics,  a 
working  knowledge  of  agricultural  subjects,  and  who  have  had  experience  in  rural 
work  of  some  nature."  During  192S  home  demonstration  agents  received  more  help- 
ful training  preliminary  to  assuming  responsibility  with  the  county,  more  actual 
field  experience  through  assisting  home  demonstration  agents  already  established, 
and  more  administrative  guidance  during  the  early  period  of  their  county 
activities. 

Short  tenure  of  office  is  still  a  problem  in  home  demonstration  work 
but  there  is  increasing  tendency  toward  longer  periods  of  service.  Arkansas  re- 
ports two  home  demonstration  agents  completing  their  thirteenth  year,  five 
others  from  six  to  ten  years  in  the  service,  one  specialist  who  began  as  a  home 
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demonstration  agent  nine  years  ago,  and  a  district  agent  who  began  as  a  home  dem- 
i       onstration  agent  eight  years  ago.  Alabama  and  Oklahoma  report  equally  sustained 
records. 

Typical  of  the  extent  of  turnover  and  the  reasons  therefor  is  the  follow- 
ing quotation  from  North  Carolina,  which  State  supports  52  home  demonstration 
agents:   "Twelve  agents  left  the  service  in  192S.   Jive  obtained  leave  of  ab- 
sence to  take  more  college  work;  three  to  be  married;  two  left  on  account  of  bad 
health;  one  to  enter  business,  and  one  for  family  reasons.  Nine  agents  were 
transferred  from  one  county  to  another,  which  in  almost  every  case  was  a  pro- 
motion. " 

During  the  past  year  much  of  the  turnover  has  been  due  to  leave  of  absence 
for  advanced  study.   State  and  county  workers  realize  that  special  knowledge  of 
subject  matter,  methods  in  teaching,  sociology,  and  economics  as  applied  to  the 
rural  home  are  needed,  if  home  demonstration  work  is  to  make  a  maximum  contribu- 
tion. 

NATURE  OF  PROBLEMS  ENCOUNTERED 

During  1926  the  home  demonstration  staff  was  faced  with  many  serious  prob- 
lems outstanding  among  which  are  the  following: 

I  Funds 

(1)  Insufficient  State  and  Federal  Funds  to  further  develop  the  service 
from  the  State  office. 

In  many  States  all  State  and  Federal  funds  are  already  assigned  to  the 
maximum  amount  and  largely  in  the  field  of  agriculture.   The  general  attitude  ex- 
pressed during  the  hearings  held  in  connection  with  the  proposed  Capper-Ketcham 
bill  indicate  that  public  opinion  is  ready  to  support  further  National  and  State 
appropriations  for  the  expansion  of  home  demonstration  work  and  boys'  and  girls' 
club  work. 

(2)  Insufficient  State  and  Federal  funds  to  meet  county  appropriations. 

In  Georgia,  Kansas,  Texas,  and  North  Carolina  a  total  of  twenty-nine  coun- 
ties have  already  appropriated  funds  for  home  demonstration  agents  and  are  on  the 
waiting  list  ready  to  add  home  demonstration  agents  when  Federal  and  State  funds 
are  available.  The  North  Carolina  State  agent  says,  "For  five  years  the  number 
of  counties  in  home  demonstration  work  has  remained  practically  stationary  owing 
to  the  static  condition  of  State  and  Federal  appropriations.   Counties  asking  for 
home  demonstration  work  have  not  been  supported  on  account  of  lack  of  funds  with 
which  to  meet  their  appropriations.  Nine  such  counties  have  asked  for  organiza- 
tion." Kansas  reports  eight  counties  on  the  waiting  list.   Texas  reports  7  coun- 
ties waiting,  5  of  which  appropriated  $1500,  and  two  $1200.   Georgia  reports, 
"Five  counties  are  on  the  waiting  list  for  home  demonstration  agents  as  soon  as 
State  and  Federal  funds  are  available."  The  Minnesota  leader  says,  "Interest  in  a 
home  demonstration  agent  is  keen  and  the  attitude  good  in  several  counties  but  with 
the  present  State  and  Federal  appropriations  no  increase  in  the  budget  is  possible." 
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Wyoming  indicates  that  positions  would  probably  "be  available  if  funds  from  State 
and  Federal  sources  were  obtainable. 

(3)   County  appropriations  difficult  to  obtain. 

Due  to  prevailing  policy  of  economy  regarding  public  expenditures,  county 
commissioners  have  felt  it  necessary  in  some  counties  to  refuse  funds  for  the 
employment  of  county  home  demonstration  agents,  even  though  requested  to  do  so 
by  large  numbers  of  farm  women.   The  Iowa  State  leader  reports,  "Lack  of  funds 
to  support  two  agents  adequately  is  the  problem  to  be  solved  in  some  way." 

Lack  of  knowledge  as  to  effective  procedure  in  presenting  requests  for 
funds  has  also  prevented  more  rapid  development  of  home  demonstration  work.  Only 
a  few  farm  women  are  as  yet  adequately  experienced  in  legislative  procedure  to 
obtain  desired  action  on  requested  appropriations.   In  ten  counties  farm  women 
requested  county  appropriations  for  conducting  home  demonstration  work,  but  were 
refused  by  the  county  appropriating  body.   The  report  from  New  York  State  indi- 
cates that  in  each  of  two  counties  during  1926  farm  women  obtained  membership 
signatures  from  over  600  farm  women  and  requested  appropriations  to  install  home 
demonstration  agents  but  were  refused  a  nominal  county  appropriation  by  the  com- 
missioners. Arkansas,  Ohio,  and  Wisconsin  mention  this  same  problem.   In 
Arkansas  the  levying  courts  in  two  counties  made  appropriations  for  home  demon- 
stration work  but  the  county  judges  refused  to  allow  the  funds.   The  more  optimis- 
tic economic  outlook  indicates,  however,  that  in  many  counties  appropriations  may 
be  granted  during  the  coming  year. 

II  Restricting  Legislation 

In  many  States  the  legislation  under  which  extension  work  operates  was  en- 
acted prior  to  the  World  War.   Changed  conditions  and  much  evidence  of  the  value 
of  extension  work  have  made  it  necessary  to  revise  the  law  in  many  States  in  or- 
der that  adequate  help  in  agriculture  and  home  economics  may  be  given  to  farm 
families.  A  low  maximum  of  legal  county  appropriation,  is  one  of  the  greatest 
problems  met. 

The  Nebraska  State  leader  reports,  "Not  nearly  so  much  can  be  accomplished 
as  if  home  demonstration  agents  were  in  each  county,  but  the  limitation  of  the 
law  prevents  this."  Indiana  and  Wisconsin  are  in  a  similar  position  to  Nebraska 
Sn  this  regard.   In  South  Dakota  the  State  Federation  of  Women's  Clubs  passed  a 
resolution  indorsing  home  demonstration  work  and  requested  the  State  legislature 
to  consider  home  demonstration  work  in  preparing  its  budget  for  the  year.   The 
State  agent  from  Virginia  indicates  that  recently  enacted  legislation  makes  the 
future  of  home  demonstration  work  appear  full  of  difficulties  in  obtaining  coun- 
ty funds  to  support  home  demonstration  work.   There  is  marked  evidence  that 
basic  changes  to  permit  of  the  growth  of  home  demonstration  work  will  be  made  in 
the  laws  of  many  States  in  the  near  future. 

Ill  i  Insufficient  Clerical  Assistance 

Lack  of  sufficient  clerical  assistance  was  mentioned  by  many  States  as  a 
great  problem.  The  system  of  local  leadership  which  obtains  in  increasing  volume 
in  practically  all  States  requires  far  greater  amounts  of  printed,  mimeographed, 
and  illustrated  matter,  as  material  must  be  prepared  for  the  direct  teaching  done 
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by  specialists  or  home7  demonstration  agents  and  additional  material  must  "be  pre- 
pared for  the  local  leader  to  use  when  instructing  the  local  group.   Still  fur- 
ther material  must  he  prepared  for  a  comprehensive  system  of  record  sheets,  re- 
ports, and  the  like. 

The  local  leader  system  also  involves  additional  office  duties.   In  spite 
of  these  facts  the  home  demonstration  staff  in  State  and  county  offices  alike 
are  too  frequently  supplied  with  inadequate  clerical  help,  insufficient  equip- 
ment, and  poorly  lighted,  heated,  and  furnished  offices.   The  State  agent  in 
Virginia  reports,  "In  only  one  county  is  there  any  paid  stenographic  help  avail- 
able . " 

IY  Inadequate  Editorial  Service 

Inadequate  editorial  service  is  a  very  real  handicap  in  home  demonstra- 
tion development.  No  State  has  a  full-time  home  demonstration  news  editor,  and 
only  seven  States  report  women  on  the  editorial  staff.   In  most  States  news 
editors  are  not  assigned  for  a  specific  amount  of  time  to  the  home  demonstration 
program  and  frequently  important  home  demonstration  meetings  are  not  attended  hy 
technically  trained  journalists  of  the  extension  editorial  staff. 

V  Adjustment  of  subject  matter  to  Extension  Needs 

Home  demonstration  work  is  still  a  new  phase  of  educational  endeavor  and 
the  limited  specialist  staff  has  a  real  problem  in  adjusting  known  subject  mat- 
ter to  the  needs  of  the  rural  home  and  to  extension  teaching  with  its  problems 
of  time  limitation,  infrequency  of  contact,  widespread  demand  for  immediate  and 
tangible  results,  and  diversified  clientele. 

In  many  States  home  demonstration  work  was  carried  on  by  specialists  in 
counties  without  home  demonstration  agents,  and  since  there  is  limited  oppor- 
tunity for  follow-up  work  there  must  be  assured  clarity  and  adequacy  of  origi- 
nal presentation  by  the  specialist.   In  most  States  inadequate  time  was  -allowed 
in  the  office  for  preparation  of  material  for  local-leader  training  and  for  fol- 
low-up work  in  having  no  home  demonstration  agent. 

VI  Lack  of  Collegiate  Rank  and  of  Opportunity  for  Professional  Improvement 

In  most  States  members  of  the  State  and  county  extension  staff  are  not  ac- 
corded college  staff  rank  although  in  most  States  they  are  required  to  have 
equivalent  scholastic  training,  and  to  give  longer  periods  of  annual  service 
than  members  of  the  resident  staff.   In  only  a  few  States  do  they  have  sabbatic 
leave  privileges  or  other  shorter  time  opportunity  for  professional  improvement 
either  with  or  without  pay.   Since  the  greatest  competing  field  for  home  demon- 
stration work  is  the  resident  teaching  field  these  conditions  must  be  remedied 
if  we  are  to  attract  and  hold  able  women  in  extension  work.  A  fey;  States  have 
recognized  this  problem  and  county  and  State  home  demonstration  staff  members 
are  given  rank  as  members  of  the  college  faculty  and  have  sabbatic  leave  and  all 
other  privileges  and  prestige  of  the  college  staff.   In  an  increasing  number  of 
States  county  home  demonstration  agents  have  been  granted  leave  with  pay  for  ad- 
vanced study  in  the  United  States  and  in  Europe. 
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VII  Physical  Demands  and  Unsatisfactory  Living  Conditions 

The  physical  demands  of  home  demonstration  work  upon  State  and  county 
workers  alike  is  excessive.  They  are  confronted  by  problems  of  irregularity  of 
schedule,  uncertainty  of  meal  hours,  night  meetings,  and  driving  automobiles 
alone  at  all  hours  of  day  and  night  over  hundreds  of  miles  of  roads  which  are 
often  bad  and  sometimes  dangerous. 

DEVELOPMENTS  OF  OUTSTANDING-  IMPORTANCE 

Outstanding  results  of  the  year's  work  include  growth  in  numbers  of  farm 
women  desiring  educational  service  and  organized  into  gvoxxps   for  participation 
in  the  extension  program,  higher  percentage  in  completion  of  demonstrations  and 
other  work  undertaken,  more  improved  practices  in  farm  homes  and  communities, 
more  complete  reports  of  work  finished  or  under  way,  and  more  efficient  local 
leadership  of  organization  work  and  project  development.  During  this  period 
the  State  and  county  members  of  the  home  demonstration  staff  gave  more  efficient 
and  satisfying  service  in  the  subject  matter  work  and  administration.   State 
after  State  reports  hearty  cooperation  by  the  press  which  sends  representatives 
to  get  data  on  regular  project  work;  to  be  present  at  important  events  in  the 
home  demonstration  program;  and  to  report  these  extensively,  generously,  and 
satisfyingly  throughout  the  pages  of  daily,  weekly,  and  periodic  publications. 
Maine  reports  that  the  extension  editor  assists  in  directing  and  organizing 
methods  of  publicity  in  the  counties.   In  addition  to  other  press  activities 
the  home  demonstration  agent  in  Piscataquis  County,  Maine,  prepared  32  articles 
for  the  press  and  reports,  "Ninety-five  per  cent  of  all  copy  furnished  to  the 
press  has  appeared  in  the  papers." 

Educational,  civic,  and  commercial  agencies  generally  gave  generously  of 
time,  energy,  and  money  to  further  demonstration  work  and  to  obtain  its  support 
ay  public  appropriating  bodies. 

In  all  States  effort  was  made  throughout  the  year  to  limit  the  scope  of 
programs  undertaken.   This  more  concentrated  effort  produced  results  more  satis- 
factory to  the  women  participating  in  the  program,  acted  as  an  incentive  to  in- 
terest others,  and  showed  more  tangible  results  to  those  appropriating  funds  for 
this  work. 

In  many  States  programs  were  made  out  for  more  than  one  year.   Iowa  coun- 
ties have  a  single  project  planned  for  at  least  three  years.   Illinois  reports 
that  many  counties  have  planned  the  program  for  three  years  though  two  or  more 
projects  may  be  included  in  the  program.  New  York  State  reports  that  programs 
are  made  out  on  a  one  to  five  year  basis,  Rhode  Island  reports  a  five-year  pro- 
gram of  home  demonstration  projects. 

Every  State  reported  more  efficiency  in  administration  of  community, 
county,  and  State  units.  Many  States  report  that  farm  women  are  taking  over  most 
of  the  routine  duties  of  county  administrative  work.  New  York  reports,  "There 
is  marked  growth  in  administrative  leadership  which  shows  up  state-wide  this 
year. " 

In  order  that  project  leaders  and  other  officers  in  counties  and  communi- 
ties might  function  more  effectively,  considerable  time  was  given  to  training 
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them  in  matters  of  organization  efficiency,  records  and  reports,  and  in  correct 
parliamentary  procedure.  New  York,  Ohio,  Illinois,  Iowa,  Nebraska,  Kentucky, 
and  Maryland  have  given  much  attention  to  these  matters.  These  States  distribu- 
ted instructional  material  along  these  lines  including  simple  rules  for  parlia- 
mentary procedure. 

As  a  result  of  this  training,  officers  of  local  Organizations  have  func- 
tioned more  effectively  in  carrying  out  the  program  undertaken.  They  made  far 
more  satisfactory  reports  of  the  results  obtained  within  their  units  of  ad- 
ministration, and  evidenced  real  anility  in  carrying  on  the  "business  side  of  the 
local  organization.   In  Maryland  each  local  home  demonstration  club  has  its  own 
parliamentarian. 

Increased  completion  of  work  undertaken  was  recorded  in  many  reports. 
Montana  reports  63  per  cent  completion  of  work  undertaken  in  home  demonstration 
agent  counties;  New  York  reports  70  per  cent  of  accomplishment  of  work  begun  - 
Kansas  reports,  "Of  the  480  communities  undertaking  home  demonstration  work,  95 
per  cent  carried  out  the  complete  program."  Arkansas  reports  that  64.7  per  cent 
of  the  women  completed  work  undertaken.  Maryland  reports,  "A  large  percentage  of 
the  home  demonstration  clubs  have  not  only  reached  the  goal  set  but  have  gone 
far  beyond  it."  Connecticut  reports,  "Probably  95  per  cent  of  the  programs  were 
carried  through  with  only  minor  changes." 

Effort  was  made  in  all  States  to  define  more  clearly  what  work  was  to  be 
undertaken,  who  was  responsible  for  carrying  on  the  work,  for  publicity  regard- 
ing the  work,  and  for  obtaining  records  of  results  accomplished.   In  Iowa  when 
projects  are  planned  by  the  local  women  and  a  representative  of  the  extension 
service,  one  of  the  items  discussed  is  the  purpose  of  the  project.   Such  analysis 
helps  the  women  to  visualize  clearly  the  benefits  to  be  derived  and  gives  talk- 
ing points  for  them  to  use  in  interesting  other  women  to  participate  in  ihe  work. 
The  following  items  were  listed  by  the  women  from  Muscatine  County,  Iowa,  as  the 
purpose  of  the  county-wide  heme  rLana^ement  project  undertaken  by  them: 

To  learn  to  be  more  efficient  and  to  plan  work  better  in  the  home. 

To  Select  better  kitchen  utensils. 

To  aid  each  other  by  giving  helpful  suggestions. 

To  increase  efficiency  by  systematic  study. 

To  teach  the  children  their  responsibility  to  the  home. 

To  strengthen  our  organization  and  create  better  community  spirit. 

LOCAL  LEADERSHIP 

By  far  the  most  outstanding  of  the  year's  achievements  was  the  develop- 
ment of  leadership  among  farm  women.  Each  year  farm  women  have  clearer  vision 
of  the-  possibilities  of  this  educational  service  and  assume  more  of  the  respon- 
sibility for  organizing  themselves  into  groups  to  carry  on  the  extension  program. 
They  recognize  their  responsibility  to  obtain  public  appropriation  for  home  demon- 
stration work,  in  the  organization  of  women  into  groups,  and  the  successful  ad- 
ministering of  the  business  of  such  groups.   They  are  learning  to  look  to  the 
extension  staff  as  a  source  of  information  and  helpful  guidance  in  aiding  them 
to  gradually  assume  responsibility  for  such  duties,  as  well  as  for  permanent 
technical  leadership  in  the  field  of  subject-matter  instruction. 
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Each  year  additional  numbers  of  farm  women  are  recognizing  the  privileges 
of  local  leadership.  During  the  year,  126,709  farm  women  served  as  volunteer 
local  leaders.  Farm  women  are  recognising  local  leadership  as  an  opportunity  for 
receiving  expert  technical  training,  for  serving  the  community,  and  for  expand- 
ing their  viewpoint.   They  appreciate  the  personal  satisfaction  resulting  from 
altruistic  services,  extended  acquaintance,  deepening  f rie  idships,  and  opportuni- 
ty to  meet  with  leaders  in  the  field  of  rural  progress.  They  are  recognizing 
the  value  of  club  work  for  boys  and  girls  and  feel  a  sense  of  responsibility  for 
developing  it  to  assure  future  leadership  for  rural  life,  quality  and  scope  of 
interest  and  soundly  conservative  judgment. 

The  home  demonstration  staff  is  learning  to  properlj  evaluate  the  real 
ability  of  these  farm  women  whose  sound  philosophy,  clear  judgment,  boundless 
energy,  unswerving  purpose,  and  never-lagging  zeal,  have  be  ?n  given  a-  construc- 
tive channel  of  expression  in  local-leadership  responsibilities.  Additional 
numbers  of  counties  conducted  training  meetings  for  local  leaders,  and  more  care 
in  planning  the  training  given  to  these  leaders  as  to  subject  matter  and  teach- 
ing procedure  was  reported  by  all  States.  Mississippi  reports,  "Local-leader^ 
conferences  were  held  in  31  counties.  We  are  stressing  the  importance  of  giving 
to  these  cooperators  definite  plans  of  work  in  order  that  we  may  reach  more 
people  back  in  the  communities."  Nevada  reports,  "Ihere  is  growing  realization 
by  both  the  leaders  and  the  communities  of  the  value  of  local  leaders.   Through- 
out the  State  no  project  work  is  started  unless  the  community  has  obtained  a 
local  leader.  Fully  one-half  of  the  project  instruction  was  given  by  local 

leaders These  leaders  take  charge  of  enrollment;  send  out  notices  of  time 

and  place  of  meetings;  provide  and  distribute  supplies;  assist  the  agents  at 
method  demonstrations;  take  the  major  responsibility  for  getting  records  of  re- 
sults from  both  demonstrators  and  cooperators;  carry  on  publicity  and  arrange 
for  tours  and  achievement  days." 

The  undaunted  courage  and  reliability  of  local  leaders  in  carrying  on 
their  responsibilities  is  indicated  by  the  following  quotation  from  the  Indiana 
State  leader,  "Wind  and  weather  have  failed  to  curb  the  interest  of  these  women. 
One  woman  who  lived  on  a  side  road  and  could  not  drive  her  automobile  drove  a 
mule  team  nine  miles,  watched  three  other  teams  ford  a  stream  which  floated  the 
buggy  bed,  drove  her  team  in,  crossed  safely,  left  her  team  there,  boarded  a 
train,  rode  twelfe  miles,  took  an  electric  car  and  came  "Smiling  Thru." 

Special  effort  was  made  during  1325  to  interest  larger  numbers  of  women 
in  the  home  demonstration  program  of  work. 

While  increasingly  satisfactory  res\ilts  have  been  obtained  in  selecting 
subject  matter  to  meet  practical  needs  and  in  developing  methods  in  teaching 
which  would  interest  those  attending  the  meetings,  it  was  realized  that  effort 
must  be  made  to  interest  far  larger  numbers  of  women  within  the  county  in  adopt- 
ing improved  practices.   The  Iowa  State  leader  reports,  "During  this  year,  8400 
communities  have  actually  tatcen  part  in  a  county-wide  project.  Our  goal  for 
1927  is  to  reach  the  remaining  5200  communities,  and  to  have  every  school  dis- 
trict actively  interested  and  with  at  least  five  cooperators."  Maine  reports, 
"Two  hundred  eighty-seven  out  of  a  possible  387  communities  have  been  organized 
in  this  State.   South  Dakota  reports  a  goal  of  "An  average  of  150  members  per 
county,  and  50  per  cent  of  the  membership  making  use  of  each  of  the  lessons 
taught."  Kentucky  reports,  "The  work  in  organized  comities  has  in  every  case 
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reached  more  communities  and  more  women  -  our  agents  have  not  vet  made  the  work 
accessible  to  every  woman  within  the  county  "but  they  are  working  hard  to  readh 
that  goal."  Vermont  reports,   "We  realize  that  we  should  reach  a  great  many 
more  women  each  year.  We  are  considering  the  problem  of  women  who  are  tied  at 
home."  The  Massachusetts  leader  mentioned  especial  endeavor  to  find  means  to 
"bring  young  mothers  into  helpful  contact  with  home  demonstration  work.   In  many 
counties. surveys  were  made  of  the  maximum  number  of  women  who  logically  might 
be  interested  in  the  program  of  work,  and  a  check  was  made  of  the  number 
reached  at  the  end  of  the  year.  Utah,  California,  and  Maine  especially  stress 
this  fact  and  that  such  analysis  was  a  definite  part  of  each  community's  pro- 
gram planning.  The  California  leader  reports  that  goals  of  membership  were  set 
for  each  community  and  that  for  the  first  time  the  spread  of  influence  was  re- 
ported for  all  project  work  undertaken.   The  Maine  leader  reports,  "As  exten- 
sion funds  come  from  public  taxation  we  should  be  reaching  more  than  the  defi- 
nitely enrolled  membership.  For  that  reason  the  home  maker's  list  was  started. 
These  lists  include  all  homemakers  within  the  county." 

Short  courses,  one  to  three  day  rallies  at  the  agricultural  college  and 
county-wide  achievement  days  were  reported  by  twenty-nine  States.  Larger  at- 
tendance and  greater  participating  interest  by  farm  women  were  reported  by  all 
States. 

Thirty-one  States  report  141  camps  especially  planned  for  farm  women. 
A  number  of  these  camps  were  for  women  from  two  to  four  counties  so  that  farm 
women  from  more  than  150  counties  enjoyed  the  brief  respite  from  daily  house- 
hold activities  to  gain  educational  advantages  and  inspiration  and  at  the  same 
time  to  enjoy  rest  and  recreation  and  renew  their  youth. 

The  rapidly  expanding  interest  of  farm  women  in  these  camps  has  caused 
the  home  demonstration  staff  to  give  more  thought  and  attention  to  the  informa- 
tional and  inspirational  programs  and  also  to  the  recreational  activities  pre- 
sented. Able  speakers  and  instructors  and  farm  women  who  had  shown  outstanding 
ability  participated  in  the  program. 

That  these  camps  are  serving  a  real  need  in  the  lives  of  farm  women  is 
evidenced  by  the  following  evaluation  of  them  by  a  farm  woman.   "The  camp  meant 
rest  and  diversion,  recreation  and  learning,  new  friends  and  acquaintances.   It 
meant  a  time  when  I  could  be  a  girl  again,  laughing  talking,  singing,  and  play- 
ing with  the  other  'girls'.   It  was  a  source  of  inspiration  which  we  carried 
back  into  our  homes.   It  was  a  time  of  year  which  was  mine  which  the  rest  of  the 
family  had  planned  for  me.   It  was  a  time  looked  forward  to  and  when  past, 
dreamed  of  and  talked  about  at  all  times." 

GIRLS'  4-H  CLUB  WORK 

Records  of  1925  indicate  that  more  time  and  attention  were  given  to  the 
development  of  club  work  than  formerly.  Home  demonstration  agents  reported 
188,595  girls  and  12,455  boys  as  members  of  4-H  clubs  under  home  demonstration 
agents'  supervision.  There  was  but  little  change  in  the  scope  of  project 
activities  but  the  subject  of  health  was  stressed  in  all  States.  "Bio  your  own 
best  exhibit,"  was  the  slogan  adopted  for  the  girls'  food  clubs  in  South  Caro- 
lina. During  the  year  home  demonstration  agents  aroused  interest  among  farm 
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girls  in  the  formation  of  project  clubs.   In  many  States  each  group  of  adult 
women  was  urged  to  sponsor  the  development  of  such  a  club  and  to  furnish  a  local 
leader  for  it.  Home  demonstration  agents  trained  and  supervised  14,253  volunteer 
leaders  for  4-H  club  work  in  matters  of  organization  and  subject  matter.  Home 
demonstration  agents  also  aided  in  improving  standards  of  achievement,  in  raising 
the  percentage  of  completed  demonstrations,  records,  and  the  like,  and  in  better- 
ing the  quality  of  exhibits  and  of  prizes  offered.   They  urged  that  club  members 
be  their  own  best  exhibit  and  were  frequently  the  motive  power  which  induced  club 
girls  to  continue  their  education  beyond  the  limit  required  by  law. 

ORGANIZATION  STATUS 

It  is  evident  that  home  demonstration  work  is  entering  upon  a  new   phase  of 
its  existence  since  all  States  report  that  only  minor  changes  were  made  in  the 
basic  plan  of  organization  through  which  home  demonstration  work  was  conducted. 
This  fact  indicates  that  hereafter  the  major  attention  of  the  home  demonstration 
staff  can  be  given  to  increased  efficiency  in  program  and  results. 

There  is  still  variety  in  names  and  forms  of  organizations  for  carrying 
on  home  demonstration  work  bjtt  the  common  objectives  in  all  States  are  (l)  a 
program  which  farm  women  have  helped  to  plan  to  meet  their  needs  and  (2)  respon- 
sibility assumed  by  local  women  to  demonstrate  in  their  own  homes  the  value  of 
the  recommended  practices. 

During  the  year  the  extension  staff  recognized  more  fully  the  n§ed  of  or- 
ganizing farm  women  into  well  defined  groups  in  which  they  have  definite  respon- 
sibilities.  In  this  regard  Missouri  reports,  "If  we  are  to  do  more  effective 
home-economics  extension  work  there  is  great  need  for  the  more  complete  organi- 
zation of  women  into  clubs."   Vermont  reports,  "The  county  organization  of  women 
is  stronger.   The  women  took  more  responsibility  for  planning  programs  and  for 
financing  the  county  work.  Local  groups  of  women  have  elected  their  own  officers 
this  year  and  have  become  real  factors  in  community  life." 

The  State  agent  from  Maryland  enumerates  the  merits  of  these  organized 
groups  of  farm  women  as  follows :- 

(1)  Women  and  girls  like  the  social  contact. 

(2)  Women  like  to  know  the  results  of  the  home  demonstrations  undertaken. 

(3)  Women  like  to  exchange  ideas. 

(4)  Group  organization  trains  for  leadership. 

(5)  Group  organization  breaks  down  the  inferiority  and  self-conscious 
complex  which  many  farm  women  and  girls  possess. 

A  number  of  States  are  adopting  a  well-organized,  continuous-growth  plan 
in  place  of  concentrated  campaigns  as  a  means  to  increase  the  membership.  The 
Illinois  State  leader  reports,  "Under  nur  continuous  growth  plan  each  county 
has  a  year-round  membership  committee.  Women  are  invited  as  guests  to  attend 
different  types  of  meetings.   They  are  thus  much  more  likely  to  become  members 
because  of  the  merits  of  the  organization."  The  State  leader  from  Kentucky  says, 
"The  women  have  realized  the  value  of  active  membership.  The  membership  now  in- 
cludes only  those  who  actually  come  and  take  part  in  the  work.   The  constitution 
provides  that  any  member  not  attending  for  three  successive  meetings  without  ex<~ 
cuse  will  be  dropped  from  membership."  Hew  York  is  reducing  its  membership  to 


those  actually  participating.   Virginia,  Texas,  Mississippi,  and  Maryland  report 
having  set  up  qualifications  for  a  standard  home  demonstration  club,  and  Missouri 
has  set  standards  for  standard  communities. 

Ten  States  report  state-wide  federations  of  home  demonstration  units. 
State-wide  federations  of  home  demonstration  clubs  were  formed  in  West  Virginia 
Alabama,  and  Texas  during  the  year.   These  state-wide  federations,  and  the  state- 
wide committees  of  farm  bureau  women  which  obtain  in  Iowa  and  California  have 
served  to  broaden,  clarify,  smd  unify  the  common  adjectives  of  desirable  home 
and  community  life.   They  have  also  called  to  the  attention  of  all  counties  a 
few  state-wide  needs,  and  have  done  much  to  promote  constructive  legislation, 
to  develop  interest  in  matters  of  civic,  social,  and  recreational  well-being  and 
to  promote  interest  in  boys'  and  girls'  club  development.   In  addition  they  have 
brought  the  achievements  and  abilities  of  rural  women  to  the  attention  of  all 
agencies  and  organizations  interested  in  the  rural  field. 

State-wide  project  committees  were  reported  \>y   the  Massachusetts  leader 
who  comments  that  the  work  done  by  the  committees  was  so  encouraging  and  was  so 
much  valued  that  next  year  there  will  be  State  committees  for  all  lines  of  pro- 
ject work  undertaken.   Thirty- three  States  report  county-wide  administrative  com- 
mittees whose  function  is  promoting  e.nd  developing  home  demonstration  work  within 
the  counties.  Texas  reports  county-wide 'co*m£ttoos  in '§3  .counties, "North.  ... 
Carolina  in  45  counties,  Alabama,  in  33  counties.  Mississippi  reports  such  com- 
mittees in  every  county  having  a  home  demonstration  agent  and  Iowa  reports  such 
a  committee  in  each  of  the  99  counties  carrying  project  work.  Florida  reports 
that  58  per  cent  of  the  counties  have  such  committees.  Kansas  has  'such  commit- 
tees in  80  per  cent  of  the  45  counties  carrying  home  project  work. 

In  Iowa  committees  of  women  effectively  functioned  administratively  with- 
in the  farm  bureau  organization  on  an  area  basis.   These  committees  of  women  in- 
cluded school  district,  township,  county,  congressional  district,  and  state-wide 
committees,  the  chairmen  of  each,  smaller  unit  automatically  forming  the  commit- 
tee of  the  next  larger  unit  of  organization.   In  California  the  farm-home  de- 
partments of  the  county  farm  bureaus  have  county  farm-home  chairmen.   These 
women  automatically  become  official  representatives  at  the  regular  regional  farm 
bureau  meetings.  At  the  1926  State  farm  bureau  meeting  the  twenty-two  women 
present  were  asked  to  serve  as  a  state-wide  committee  and  to  make  recommendations 
for  home  and  community  work  to  the  State  farm  bureau  executive  committee. 

Special  committees  for  particular  short-time  purposes  within  the  communi- 
ty and  on  a  county-wide  basis,  has  been  another  development  which  was  repeatedly 
mentioned  in  State  reports. 

METHODS 

State  and  county  staffs  are  recognizing  that  in  addition  to  the  prepara- 
tion of  well  selected  subject  matter,  there  must  be  a  well-defined  plan  of  teach- 
ing which  will  serva  to  interest  large  numbers  of  busy  farm  women  in  project 
work  add  cause  them  to  desire  to  demonstrate  for  their  own  satisfaction  that 
practices  recommended  by  the  extension  staff  are  worthy  of  permanent  adoption. 

The  demonstration  continued  to  be  used  as  the  basic  method  in  teaching. 
Home  demonstration  agents  report  that  469,465  farm  women,  371,430  farm  girls, 
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and  15,706  farm  "boys  served  as  demonstrators  of  desirable  home  practices.  Result 
demonstrations  to  the  number  of  599,035  were  carried  through  to  completion.  Dis- 
cussion was  also  used  in  all  States  as  a  method  in  teaching.  These  fundamental 
methods  were  supplemented  "by  other  methods,  particularly  visual  instruction. 
Photographs,  lantern  slides,  exhibits,  models,  actual  equipment,  motion  pictures, 
window  exhibits,  posters,  pamphlets,  bulletins,  exhibits  and  the  like,  were  care- 
fully chosen  because  of  their  value  in  meeting  a  particular  need  in  inducing  farm 
women  to  improve  practices.   Score  cards,  contests,  plays,  pageants,,  and  exhibits 
were  also  used  as  teaching  devices.   Loan  envelopes  containing  clippings,  il- 
lustrations, and  data  for  study  clubs  were  furnished  by  home  demonstration  agents 
in  Colorado,  Missouri,  and  Nebraska.   Study  clubs  were  reportedYby  New  York, 
Nebraska,  and  Missouri.   In  obtaining  illustrative  materials  for  home  demonstra- 
tion work  commercial  concerns  and  educational  agencies  have  rendered  great  as- 
sistance to  the  extension  staff  whose  limited  funds  would  not. permit  of  exten- 
sive possession  of  such  material.   These  agencies  have  furnished  illustrative 
material  and  have  sent  technically  trained  experts  to  demonstrate  basic  princi- 
ples of  better  home-making  to  groups  of  farm  women. 

Twenty-one  States  used  the  radio  for  a  series  of  talks  as  a  means  of 
teaching  improved  rural  home  practices. 

During  the  year  many  States  made  use  of  surveys  as  a  means  of  strengthen- 
ing home  demonstration  service  to  farm  women.  The  surveys  helped  to  obtain  con- 
crete information  on  conditions  of  a  general  or  specific  nature.   The  informa- 
tion obtained  w§s  used  to  help  define  specific  problems  and  as  a  basis  for  de- 
termining specific  remedies  for  solving  recognized  problems.   It  also  served  to 
visualize  the  differing  types  of  population  in  its  actual  location,  making 
possible  more  effective  efforts  to  reach  larger  numbers  of  women. 

In  Kansas  a  detailed  survey  of  the  county  as  to  conditions  and  personnel 
is  made  before  any  organization  or  project  work  is  undertaken.   The  State  lead- 
er comments,  "This  survey  gives  a  comprehensive  working  knowledge  of  the  condi- 
tions in  each  community  and  locates  for  us  the  leading  men  and  women  in  each 
locality."  Tennessee  reports,  "A.  simple  survey  of  the  homes  of  the  community 
is  part  of  every  club  program."  Maine  reported,  "In  three  counties  a  survey 
was  conducted  for  the  purpose  of  better  understanding  of  conditions  and  the  farm 
home  enabling  us  to  plan  projects  to  meet  these  needs."  Colorado  reports,  "fe 
are  planning  surveys  of  home  conditions  as  a  basis  for  home  demonstration  work." 
Ohio  reported,  "Fifty  per  cent  of  the  home  demonstration  agents  have  undertaken 
a  well-organized  study  of  the  social  and  economic  conditions  in  their  respective 
counties  as  a  desirable  basis  for  planning  home  demonstration  work." 

Score  cards  have  been  used  to  measure  efficiency  in  58  counties  carrying 
home  demonstration  work  in  Ohio.  Maine  conducted  survey  studies  of  local-lead- 
ership efficiency.  West  Virginia,  Missouri,  Illinois,  Iowa,  and  Maryland  used 
community  score  cards  to  test  efficiency  of  local  units.   Iowa  and  Kansas  used 
score  cards  at  the  State  fair  by  means  of  which  counties  compete  for  honors  on 
the  basis  of  the  effectiveness  of  the  work  on  a  year-round  basis  including 
factors  of  growth  in  membership  in  the  organization,  persons  improving  home 
practices,  leaders  functioning,  efficiency  as  to  records,  publicity,  and  the 
like.   Iowa  has  conducted  this  state-wide  competition  for  five  years, 
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Surveys  directed  toward  analyzing  the  effectiveness  of  project  work  in 
Home  economics  and  in  agriculture  were  made  cooperatively  "by  the  United  States 
Department  of  Agriculture  and  the  State  Extension  Service  in  12  States.   These 
surveys  have  served  to  arouse  thoughtful  consideration  of  our  extension  activi- 
ties and  their  effectiveness.  Many  States  cooperated  with  the  General  Federa- 
tion of  Women's  Clubs  in  making  a  survey  of  rural  home  equipment.   Typical  re- 
sults obtained  were  the  following:-  In  California  4360  surveys  and  in  Nebraska 
4187  surveys  were  taken  through  home  demonstration  agents  for  this  purpose. 
Home  demonstration  agents  in  all  counties  in  Connecticut  also  gathered  surveys 
for  this  study. 

Limited  Surveys  of  food  produced  from  the  farm,  check  up  of  the  use  of 
fresh  fruits  and  vegetables,  and  studies  of  the  amounts  of  butter  and  margarine 
used  in  a  given  county  were  reported.  A  county-wide  survey  of  kitchen  equipment 
was  made  in  New  Hampshire.  County-wide  surveys  of  health  conditions  were  made 
in  Ohio,  and  water-system  surveys  were  taken  in  Connecticut. 

Score  cards  were  used  in  inventorying  food  habits,  clothes  supply,  kitchen 
equipment,  living  room  conditions,  and  other  phases  of  home  activities. 

In  addition  to  instruction  to  project  groups,  instruction  in  home-making 
activities  was  presented  before  large  groups  of  persons.  Short  courses,  camps i 
rally  days,  achievement  days,  county-wide  meetings,  community  picnics,  meetings 
of  community  clubs,  and  the  like  were  occasions  for  attractive  and  popular  pre- 
sentation of  project  results.  Farm  women  themselves  took  a  large  part  in  plan- 
ning and  presentation  of  programs  oh  such  occasions. 

Each  year  the  home  demonstration  staff  gives  additional  testimony  of  the 
value  of  the  press  as  an  educational  medium  through  which  improved  home-making 
practices  may  be  taught,  and  as  a  means  of  correctly  informing  the  public  re- 
garding the  aims  and  objectives  of  home  demonstration  work. 

More  effort  to  prepare  the  county  for  project  work  and  to  effectively 
follow  up  the  work  given  to  organized  groups  is  reported  by  several  States.   The 
Ohio  State  leader  reports  that  in  all  project  work  approximately  two-fifths  of 
the  time  of  the  extension  staff  is  used  in  preparation  of  the  field  for  project 
work;  one-fifth  of  the  time  in  project  instruction,  and  two-fifths  of  the  time  in 
follow-up  work  directed  toward  widespread  adoption  of  the  demonstrated  practices. 
Hew  Jersey  reports,  "No  doubt  a  finer  understanding  would  exist  of  the  objectives 
of  the  service  and  the  attitude  toward  the  work  would  be  one  of  more  intelligent 
cooperation  and  the  worker  would  be  more  likely  to  reach  the  group  needing  the 
information,  if  more  time  were  given  to  preparing  the  county  for  a  piece  of  work." 

COOPERATION  WITH  OTHER  AGENCIES 

Eighteen  States  reported  effective  presentation  of  project  work  attained 
through  the  mutually  beneficial  cooperation  of  the  home  demonstration  staff  with 
other  agencies. 

In  11  States  activities  were  carried  on  jointly  with  various  educational 
agencies.  Typical  of  the  rapidly  developing  wholesome  cooperation  between  com- 
mercial concerns  and  the  home  demonstration  staff  is  the  fact  that  in  11  States 
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leaders  mention  the  effectiveness  of  cooperation  with  commercial  concerns.   Com- 
mercial agencies  representing  products  of  widely  varying  types  were  reported  as 
having  given  helpful  and  ethical  assistance  in  promoting  the  educational  program. 
The  ran^e  of  assistance  included  illustrated  material,  illustrated  lectures, 
practical  demonstrations,  loans  of  equipment,  adding  new  equipment  to  stock,  and 
setting  up  of  joint  exhibits. 

The  Louisiana  report  says,   "In  every  parish  where  there  is  a  home  demon- 
stration agent  cordial  relationships  and  mutual  exchange  of  efforts  is  estab- 
lished "between  the  home  demonstration  agent  and  such  organizations  as  the  school 
board,  policy  jury,  chamber  of  commerce,  women's  clubs,  business  men's  clubs, 
banks,  and  parent-teacher  association.  Every  organization  of  importance  in  the 
different  parishes  cooperates  with  the  home  demonstration  agents  both  financial- 
ly and  by  boosting  the  work." 

The  State  leader  from  Michigan  says:   "Almost  without  exception  merchants 
have  given  excellent  cooperation  by  putting  in  stocks  of  equipment  and  materials 
suggested  by  clothing  specialists.   In  the  home  management  project  local  hard- 
ware stores  always  cooperate  by  loaning  equipment  and  many  times  by  stocking 
with  certain  types  of  small  equipment." 

The  lie?;  York  report  reads:   "Cooperation  with  State,  county,  and  local 
educational  institutions  has  been  excellent.   Cooperation  with  the  educational 
departments  of  commercial  firms  has  been  established  by  the  counties  to  help 
meet  the  requests  of  the  homemakers  when  specialists  could  not  take  care  of  them. 
Some  of  the  subjects  covered  are  care  of  the  hair,  skin  and  teeth,  care  of  the 
feet,  proper  corseting,  laundering,  dyeing,  food  preparation  and  preservation, 
home  equipment,  and  music  for  the  home." 

In  Arkansas  the  extension  food-preservation  specialist  gave  help  -.to  newly 
developing  cannery  industries.   In  Illinois  a  local  grocer  asked  to  become  a 
member  of  the  home  bureau  in  order  that  he  might  have  a  representative  at  all 
the  foods  and  nutrition  instruction  meetings. 

The  fine  precedent  already  established  in  the  cooperation  of  commercial 
companies  with  the  home  demonstration  staff  presages  still  further  relationships 
which  will  benefit  the  farm  woman  the  the  manufacturer  alike. 

EXHIBITS 

Increased  funds  from  State  and  county  fair  boards  for  women's  exhibits, 
more  county  fairs,  better  quality  of  products  exhibited,  and  an  endeavor  to 
make  the  exhibit  teach  one  idea,  additional  participation  by  farm,  women  in  plan- 
ning exhibits,  in  judging  results,  in  demonstrating  at  fairs,  and  in  improving 
premium  lists  are  outstanding  items  recorded  in  State  leaders'  reports  of  1926. 

In  many  counties  in  Iowa  and  Kansas,  the  State  fair  was  the  climax 
period  of  the  home  demonstration  instruction  of  the  year,  as  at  that  time  coun- 
ties were  allowed  to  compete  on  a  state-wide  basis  for  effectiveness  of  work 
done  throughout  the  year.   The  score  card  by  which  the  counties  were  to  be 
judged  was  given  out  in  advance  and  stimulated  throughout  the  year  the  quality 
and  quantity  of  results,  effective  leadership,  membership,  reports,  and  publicity 
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as  well  as  encouraging  improved  practices.   Iowa  has  carried  on  this  plan  for 
four  years  while  1926  was' the  first  year  for  Kansas  to  'do  so.   In  New  York  State 
ten  home  demonstration  agent  counties  cooperated  at  the  State  fair,  each  county 
exhibit  representing  a  different  phase  of  home  making. 

PROJECT  RESULTS 

During  1926,  projects  contributing  to  economic  and  physical  well-being 
were  dominant  but  there  was  an  increase  in  interest  over  previous  years  in  pro- 
jects of  broader  scope,  such  as  training  for  parenthood,  music  appreciation, 
recreation,  training  in  parliamentary  procedure  and  in  the  responsibilities  of 
citizenship. 

During  the  year  the  extension  staff  gave  additional  recognition  to  the 
fact  that  technical  instruction  must  be  supplemented  by  interest  and  joyous 
satisfaction  if  recommended  practices s  are  to  be  generally  adopted.  As  a  re- 
sult group  meetings  and  training  meetings  for  local  leaders  were  modified  so 
that  the  technical  instruction  period  wqs  supplemented  by  recreational  activi- 
ties, physical  exercise  for  relaxation,  group  singing,  and  the  like. 

Certain  phases  of  newer  home  demonstration  work  which  received  special 
attention  during  1926  are  the  following:- 

(1)  Child  care  and  training.-  The  child  care  and  training  project  ren- 
dered real  service  to  fathers  and  mothers  wherever  it  was  included  in  the  pro- 
gram of  work.   Illinois,  Iowa,  and  New  York  maintain  full-time  extension  spe- 
cialists on  child  care  and  training.   Ohio  and  Minnesota  have  part-time  special- 
ists in  this  subject-matter  field.  The  Georgia  State  agent  reports,  "In  a  few 
counties  considerable  time  has  been  devoted  to  the  direction  of  work  in  child 
care  and  training  with  an  experimental  program  to  find  the  best  means  of  con- 
ducting this  work  for  groups  of  rural  women."   In  Arizona  mother-study  groups 
for  pre-scliool  and  school  children  were  carried  on  in  five  counties.   In  many 
States  principles  of  correct  habit  formation  were  taught  in  connection  with 
the  child-feeding  project. 

The  child-care  and  training  project  was  taught  by  means  of  community 
meetings,  by  county-wide  three-day  institutes,  b>y  study  groups,  by  individual 
conferences,  and  by  training  of  local  leaders.  Exhibits,  demonstrations, 
reference  reading,  and  traveling  libraries  were  used  as  aids  in  the  instruction 
given. 

This  project  has  shown  parents  how  to  form  constructive  physical  and 
mental  habits  in  normal  children.   In  addition  it  lias  helped  them  to  distin- 
guish between  physical  and  nervous  symptoms  and  conditions  and  has  helped  them 
to  correct  undesirable  habits  such  as  enuresis,  tantrums,  and  ©uch  bad  habits. 
It  has  helped  parents  to  recognize  their  own  shortcomings  in  training  of 
children.   Some  of  the  comments  made  by  those  participating  in  this  project 
follow: 

"In  all,  I  think  instead  of  changing  my  children's  habits, I  am  learning 
to  change  my  own  and  I  have  reached  a  better  understanding  as  to  the  why  and 
wherefore  of  child  training  than  I  ever  could  have  attained  otherwise." 
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"The  courses  of  reading  we  carried  out  have  shown  a  "broader  view  of  life 
to  me  as  well  as  to  my  husband  who  found  much  pleasure  in  reading  some  of  these 
books.   I  feel  sure  we  shall  come  hearer  to  agreeing  on  many  problems.  How  I 
wish  every  mother  in  our  county  could  have  the  advantage  and  privilege  of  this 
child's  training  school." 

(2)  Music  appreciation.-  Music  is  becoming  a  recognized  aid  in  extension 
teaching  and  in  the  development  of  satisfying  community  life.   In  all  States 
music  is  being  introduced  into  group  meetings  by  informal  means.   In  Michigan 
and  Nebraska  formal  project  work  in  music  appreciation  was  organized.   Iowa  con- 
ducted music  memory  contests.   Ohio  home  demonstration  agents  stressed  good  music 
at  community  and  county  meetings.  Nebraska  had  two  units  of  music  appreciation, 
"Music  for  the  Family,"  and  "Music  for  Everyday."  Michigan  carried  the  work  as 

a  minor  project  while  in  Nebraska  a  part  of  every  meeting  in  all  subject-matter 
lines  was  devoted  to  the  study  of  music.   In  Michigan  a  goal  was  set  for  every 
woman  to  be  able  to  sing  from  memory  "America  the  Beautiful"  and"Michigan,  My 
Michigan,"  before  the  end  of  the  training  period.  Nebraska  offered  music  sug- 
gestions for  the  baby,  the  young  girl,  the  young  boy,  for  the  age  of  romance, 
music  for  parents,  and  for  grandparents.   Special  stress  was  given  to  six  songs 
and  women  were  urged  to  learn  the  words  and  tune  and  be  able  to  sing  them  well 
on  any  occasion. 

In  many  States  home  demonstration  work  was  made  more  interesting  through 
the  writing  of  songs  by  farm  women  to  indicate  the  value  of  the  instruction  given. 
Songs  concerned  with  every  phase  of  subject  matter  were  written,  (some  in  humor- 
ous vein)  and  were  sung  on  many  occasions,  particularly  on  achievement  days,  and 
at  community  meetings. 

(3)  Recreation.-  Increasing  recognition  was  given  by  the  home  demonstra- 
tion staff  to  the  need  of  recreational  and  social  satisfaction  in  rural  districts. 
During  the  year  in  additional  States  more  varied  means  were  used  to  develop 
well-organized  plans  for  introducing  recreation  into  the  lives  of  farm  people. 

The  State  federation  of  Home  Bureaus  in  Illinois  sponsored  a  county-wide 
play-day  movement,  and  compiled  play  suggestions  for  all  age  groups  for  such 
occasions.   St.  Louis  County,  Minn.,  held  its  third  annual  two-day  recreational 
institute  and  trained  150  local  leaders  from  many  communities  in  recreational 
activities. 

Summer  camps  for  farm  women  were  reported  by  141  counties  in  31  States. 
In  many  States  where  all-day  training  meetings  of  local  leaders  were  held,  short 
periods  each  day  were  taken  at  mid-morning  and  mid-afternoon  for  recreation  for 
the  leaders  who  thereby  learned  to  serve  as  recreation  leaders  at  later  meetings 
in  their  respective  communities. 

Short  courses  for  farm  women,  achievement  days,  rally  days,  county-wide 
and  community  picnics,  contests  of  a  recreational  nature,  such  as  the  rural 
orchestra  contest  and  the  music  and  picture  appreciation  contests  held  in  Iowa, 
were  furtliored  ~by  home  demonstration  agents.   In  West  Virginia  a  recreation 
score  card  was  used  to  indicate  available  and  needed  recreational  sesourees.  The 
State  agent  reports,  "Through  the  use  of  the  recreation  score  card  many  communities 
in  the  State  have  studied  their  problems  along  this  line  and  are  working  out 
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solutions.  Records  show  that  community  spirit  increases  in  direct  proportion  to 
the  increase  in  the  recreation  score.   People  who  play  together  are  more  willing 
to  cooperate  in  other  activities."  Connecticut  reports  that  each  county  held  a 
county-wide  field  day  and  a  county  picnic. 

North  Carolina  and  Nebraska  report  that  some  recreation  is  to  be  planned 
as  a  part  of  each  community  meeting.   South  Carolina  sent  out  recreation  sugges- 
tions quarterly  throughout  the  year.   Instruction  in  recreation  was  included  in 
the  farm  and  home  week  program  in  several  States.   Recreation  was  mentioned  hy 
many  States  including  West  Virginia,  New  York,  Alabama,  Arkansas,  California,  Il- 
linois, Michigan,  Nebraska,  North  Carolina,  South  Carolina,  and  Ohio  and  printed 
or  mimeographed  material  on  the  subject  was  prepared  and  distributed  by  these 
States. 

The  recreational  activities  mentioned  in  annual  reports  include  games, 
playlets,  pageants,  parody  songs  and  poems,  picnics,  basket-ball  leagues,  chorus 
and  community  singing,  little  theatre  and  home  talent  at  county  fairs.   Ohio  re- 
ports, "As  a  result  of  our  recreational  survey,  we  have  come  to  a  realization  of 
rural  recreational  poverty."  That  training  of  rural  women  in  recreation  has 
served  a  purpose  larger  than  that  of  joyous  activity  along  is  evidenced  by  the 
following  quotation  from  the  New  York  report,  "Recreation  has  served  to  teach 
cooperation  or  team  play  -  it  develops  qualities  of  leadership  and  gives  dis- 
couraged rural  people  a  'mental  vacation'." 

Achievement  days,  which  have  much  of  recreational  value  are  rapidly  be- 
coming an  integral  part  of  home  demonstration  work.  After  groups  of  farm  women 
have  carried  out  a  year's  demonstration  of  desirable  home  practices  it  is  grati- 
fying to  visualize  results  obtained  on  a  community-wide  or  county-wide  basis. 
In  addition,  achievement  days  serve  as  a  means  .■  of  showing  to  all  interested  per- 
sons, concrete  evidence  of  values  received  and  the  social  and  entertainment 
values  lure  into  participation  in  the  organized  group  work,  many  who  come  to  be 
entertained.   Iowa  prepared  an  achievement  day  score  card. 

As  a  result  of  achievement  days  for  which  farm  women  assume  much  respon- 
sibility as  to  planning  and  execution,  they  are  developing  executive  ability. 
They  are  able  to  speak  before  public  audiences  without  fear,  they  are  finding  ex- 
pression for  artistic  and  histrionic  talents  and  they  are  finding  unrealized 
abilities  as  authors,  composers,  playwrights,  and  managers  of  complex  activities 
requiring  participation  by  many  people. 

Achievement  days  have  been  so  attractively  presented  that  they  have  been 
attended  not  only  by  members  of  the  families  of  the  women  participating  in  the 
program  but  by  bankers,  editors,  educators,  and  members  of  civic,  educational, 
commercial,  and  religious  organization. 

Achievement  days  have  served  to  show  accurately  to  many  persons  concrete 
evidence  of  the  objective  and  the  results  of  home  demonstration  work  and  have 
done  much  to  win  public  approval  for  its  support. 

(4)  Community  activities.-  Fifteen  States  reported  added  zeal  in  under- 
takings of  community-wide  value  by  home  demonstration  groups.   New  York  State 
has  always  conducted  broad-gauge  community  activities.   Those  undertaken  in 
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New  York  during  1925  include  dramatics;  village  improvement;  helping  the  unfor- 
tunate; community  work  in  schools,  libraries,  hospitals,  and  churches;  cemetery 
imrpovement;  civics , including  cooperation  with  league  of  women  voters;  coopera- 
tion in  citizenship 'school;  studying  county  history;  training  of  local  leaders 
in  citizenship;  community  buildings;  state  fairs;  county-fair  exhibits,  county 
picnics,  and  camp  for  home-bureau  members. 

Kentucky  reports  that  some  community  activity  is  included  as  a  part  of 
the  program  of  every  club.   The  Illinois  State  leader  reports,  "There  is  a  great- 
er tendency  on  the  part  of  the  women  to  sponsor  some  activity  for  the  good  of 
the  community  and  the  women  are  justly  proud  of  the  hot  school  lunches  which 
they  have  introduced  into  rural  schools,  the  physical  and  dental  examinations, 
nutrition- health  classes,  and  mothers'  classes  which  have  been  conducted." 

Virginia  reports,  "Community  activities  are  fostered  by  home  demonstra- 
tion clubs."  Louisiana  reports  community  nights  with  the  local  people  assuming 
entire  responsibility.   Vermont  says,  "It  is  a  general  practice  to  adopt  some 
community  program  of  work."  Oklahoma  says,  "Many  farm  women's  clubs  are  carry- 
ing fine  community  projects."  Wyoming  leader  reports  that  home  demonstration 
agents  are  promoting  community  picnics.   Navajo  County  Ariz.,  reports  a  "civic- 
pride"  campaign.   Possible  improvements  were  listed  and  a  place  was  indicated 
for  the  citizen  to  sign  to  indicate  what  he  or  she  volunteered  to  do  in  that 
respect.   Iowa  and  Ohio  report  county-wide  "tea  parties"  as  a  means  of  extend- 
ing welcome  to  new  home  demonstration  agents  and  of  saying  a  word  of  apprecia- 
tion to  departing  ones. 

In  Lee  county  a  parsonage  was  refurnished  and  redecorated  by  home  demon- 
stration women.  Home  demonstration  clubs  in  Volusia  County,  Fla.  ,  sent  relief 
to  the  hurricane  district.   Home  demonstration  clubs  in  four  counties  in  Florida 
gave  funds  for  six  scholarships  for  study  in  home  economics.   Tennessee  reports 
that  the  business  men  stressed  the  improvement  in  community  meals  due  to  home 
demonstration  work.   Idaho  reports  that  members  of  home  demonstration  groups 
are  considering  community  meals  as  conscientiously  as  those  served  at  home. 
Oregon  reports  improved  sanitation  in  Benton  County  schools  as  a  result  of  home 
demonstration  work.   West  Virginia  reports  many  phases  of  community  activity  in- 
cluding community  scoring  and  community  recreation. 

The  following  tables  indicate  the  results  achieved  as  reported  by  all 
extension  agents. 
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TREND  OP  INFLUENCE  IN  THE  DEVELOPMENT  OP  HOME  DEMONSTRATION  WORK 

The  home  demonstration  staff  is  increasingly  recognizing  the  importance 
of  developing  responsible  leadership  among  rural  women.  Painstaking  effort  is 
being  made  in  this  direction  as  it  is  recognized  that,  although  this  work  is 
more  difficult  than  is  direct  teaching  of  women  in  community  groups,  it  is  pro- 
ductive of  a  permanent  and  sure  foundation  which  will  guarantee  continuous  rural 
progress  and  efficiency. 

The  home  demonstration  staff  is  realizing  that  there  must  be  sound  methods 
in  project  teaching  and  they  are  making  progress  in  developing  basic  principles 
in  extension  teaching.   They  are  also  recognizing  that  only  as  improved  practices 
result  in  improved  attitudes  can  permanent  habits  bo  established,  and  that  spon- 
taneous interest  will  develop  in  making  additional  improvements.   In  many  States 
effort  is  being  directed  toward  developing  a  constructive  philosophy  of  rural 
home  and  eommuriity  life. 

The  home  demonstration  staff  is  helping  farm  women  to  esteem  more  highly 
the  vocation  of  homemaking  and  to  appreciate  the  values  and  possibilities  of 
rural  life.   It  is  helping  them  to  assume  responsibilities  in  organizing  rural 
women  into  groups  and  working  with  the  extension  service  in  planning  programs  to 
improve  rural  home  and  community  life.   It  is  also  aiding  them  to  assume  active 
leadership  in  successfully  carrying  out  the  proposed  improvements  in  a  large 
percentage  of  rural  homes. 

Leadership  and  initiative  of  farm  women  are  developing  a  rural  organiza- 
tion which  will  endeavor  to  satisfactorily  meet  the  home  and  community  physical 
and  social  needs  as  well  as  the  economic  needs  of.  rural  people. 

Opportunity  to  use  their  abilities  in  the  field  of  developing  home  and 
community  programs  and  in  helping  to  guide  the  rural  organization  to  which  they 
belong  is  necessary  to  their  satisfaction.   In  States  where  farm  women  have  an 
organization  of  their  own,  able  leadership  has  developed,  home  and  community 
life  is  increasingly  satisfying,  and  farm  women  are  developing  a  broadened  men- 
tal horizon  and  viewpoint* 

In  the  States  where  extension  work  is  carried  on  through  a  joint  organiza- 
tion of  men  and  women,  the  satisfaction  in  results  obtained  is  in  direct  pro- 
portion to  the  quality  of  privilege  and  opportunity  as  to  initiative,  responsi- 
bility, appointive  and  elective  positions,  and  all  matters  pertaining  to  the  or- 
ganization and  its  activities,  allowed  to  women  on  the  same  basis  as  to  men. 

Parm  women  are  realizing  that  farming  is  more  than  a  business.   They  are 
learning  that  they  have  a  partnership  responsibility  with  their  husbands  in 
developing  a  better  type  of  rural  life  and  are  assuming  leadership  in  all  mat- 
ters directed  toward  achieving  this  objective  including  the  development  of  girls' 
club  work. 

A  program  is  purposed  which  will  aid  not  only  in  efficiently  carrying  on 
essential  household  duties,  but  which  will  include  activities  looking  toward  the 
creation  of  a  constructive  philosophy  of  homemaking  and  rural  life  among  farm 
women.   Such  a  program  will  develop  their  social  and  citizenship  abilities  and 
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will  gradually  promote  more  satisfying  social  and  civic  conditions  for  family 
and  community  life. 

Home  demonstration  publications  are  improving.   Selection  fif  simple 
units  of  subject  matter,  use  of  terminology  readily  understood  by  farm  women, 
well  selected  and  frequent  illustrations,  and  simple  directions  for  pr«cedure 
are  characteristic  of  the  printed  and  mimeographed  material  now  used  in  home 
demonstration  work.   There  is  need  for  similar  improvement  in  the  less  formal 
material  given  to  newspapers  and  that  used  in  circular  letters  and  the  like. 

In  planning  subject  matter  and  methods  in  teaching,  the  home  demonstra- 
tion staff  is  considering  carefully  such  factors  as  avaiit.'ale  leadership,  local 
vision,  and  seasoned  experience,  and  is  limiting  such  factors  as  tradition, 
bad  habits,  and  antipathies.   It  is  endeavoring  to  build  slowly  but  firmly  upon 
the  existing  basis  with  a  long-time  goal  in  view,  and  to  reach  this  goal  step 
by  step  as  rapidly  as  local  conditions  permit.  Difficulties  are  being  over- 
come and  mutual  confidence  is  being  built  up  as  farm  women  understand  the 
possibilities  and  limitations  of  the  extension  service  and  as  the  extension 
staff  recognizes  the  possibilities  and  limitations  of  local  conditions  and 
leadership. 

Extension  administrators  are  beginning  to  recognize  that  home  demonstra- 
tion work  is  so  essential  to  rural  well-being  that  ways  and  means  are  being 
sought  to  expand  this  phase  of  extension  work.   In  a  few  States  college  rank 
and  sabbatic  leave  privilege  has  been  given  to  those  in  the  service,  and  leave 
granted  for  advanced  professional  study.  Equal  remuneration  for  men  and  women 
having  coordinate  responsibility  has  also  obtained  more  generally.  Ways  and 
means  are  being  sought  to  eliminate  legislative  barriers  and  financial  limi- 
tations and  to  develop  extension  policies  which  will  make  possible  the  maxi- 
mum development  of  this  service  to  the  farm  woman  and  girl. 

In  his  annual  report  the  Minnesota  Director  of  Extension  states  that  he 
is  endeavoring  to  obtain  funds  for  25  additional  home  demonstrationalgents  to 
be  installed  within  the  next  two  years.  Many  other  directors  indicate  endeavor 
along  similar  lines. 

The  constructive  attitude  of  county  agricultural  agents  toward  home 
demonstration  work  carried  on  by  home- economics  specialists  and  local  leaders 
is  shown  in  the  following  quotation  from  John  J.  McCann,  County  Agricultural 
Agent  in  Pennington  County,  Minn.  "I  can  truthfully  say  that  the  clothing  pro- 
ject has  been  the  most  successful  form  of  extension  work  conducted  during  the 
eight  years  I  have  been  in  the  county.   The  interest  and  enthusiasm  displayed 
in  this  work  was  100  per  cent  at  all  times.  Other  forms  of  extension  activi- 
ties take  up  a  considerable  amount  of  the  agent's  time,  but  in  this  I  could 
sit  back  and  watch  the  leaders  work,  each  trying  to  outdo  the  others." 

SUMMARY 

Home  demonstration  work  is  still  in  its  infancy  as  a  national  education- 
al movement.  Difficulties  of  finance,  of  program  planning,  of  organizing  rural 
women  and  girls  for  this  educational  service,  and  of  developing  widespread 
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public  opinion  to  support  this  work  are  being  overcome  and  there  is  improvement 
in  the  quality  and  quantity  of  the  service  rendered. 

Farm  women  are  assuming  responsibility  for  organisation  of  community  groups 
for  analyzing  local  needs,  and  for  assisting  the  extension  service  in  planning 
a  program  based  upon  local  vision,  abilities,  and  recognized  desires.   There  is 
a  general  feeling  of  good  will  and  confidence.  Farm  women  are  recognizing  the 
leadership  of  the  extension  service  in  helping  them  to  analyze  home  and  communi- 
ty needs;  to  train  them  and  their  daughters  in  subject  matter  having  to  do  with 
better  physical,  social,  and  educational  conditions  for  the  rural  home  and  commu- 
nity; and  to  train  them  to  organize  and  administer  the  business  affairs  of  their 
organization.   The  extension  staff  is  learning  what  problems  need  solution  and 
how  to  solve  them.   They  are  recognizing  that  farm  women  and  girls  have  latent 
ability  in  leadership  which  needs  but  to  be  directed  to  render  a  vital  service 
in  improving  rural  life. 

Dr.  C.  B.  Smith,  Chief  of  the  Office  of  Cooperative  Extension  Work, 
United  States  Department  of  Agriculture,  has  said,  "A  good  home,  a  satisfying 
home  is  ofttimes  more  a  matter  of  work  and  of  right  planning  and  right  thinking 
than  of  an  increased  income.  From  all  past  experience  we  know  that  the  average 
increased  income  due  to  our  extension  efforts  is  going  to  be  small.   It  is  false 
doctrine  to  put  off  improvement  of  the  home  and  an  enlargement  of  one's  life 
pending  an  increased  income.  The  rose  growing  over  the  door,  the  shrubs  screen- 
ing the  foundations,  the  smooth  lawn,  are  more  matters  of  work  and  desire  than 
of  increased  income.  Fruits  and  fresh  vegetables  for  the  table,  milk  and  honey 
from  the  cellar  are  more  matters  of  planning  and  work  than  of  increased  income. 
Neighborliness  is  not  a  matter  of  increased  income,  nor  is  sociability,  a  clean 
and  orderly  home,  or  wholesome  thinking,  and  yet  these  are  the  things  that  make 
up  the  greater  part  of  man's  life  and  give  to  him  his  greatest  satisfaction. 
They  are  matters  of  the  will  and  the  spirit  and  all  go  into  the  making  of  the 
kind  of  home  that  men  want."  " 

There  is  such  evidence  of  need  to  be  met  by  the  service  of  home  demonstra- 
tion agents,  farm  women  are  so  earnestly  requesting  this  help,  there  is  such 
volume  of  sustained  public  opinion  supporting  home  demonstration  work,  and  di- 
rectors of  extension  and  county  agricultural  agents  are  so  endaavoring  to  pro- 
mote this  newer  phase  of  extension  work  that  a  sense  of  courage  and  enthusiasm 
is  given  to  the  home  demonstration  staff  and  farm  women.   They  believe  that 
there  will  be  greater  effort  ~by   directors  of  extension  and  other  Federal  and 
State  administrators  to  develop  this  phase  of  extension  work  and  to  make  im- 
mediately available  increased  funds  for  its  expansion  to  meet  the  increasing 
demands  of  farm  women  for  help  in  solving  their  home  problems,  in  building  up  a 
richer  type  of  family  life,  and  in  making  farm  communities  desirable  places  in 
which  to  live  and  bring  up  children. 
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